City of Visalia Broker Agreement Addendum
Other negotiated services as part of Broker Agreement

Risk Control Services

Alliant Risk Consulting offers a full range of risk services to help mitigate risk related to property,
casualty, fleet, and workers’ compensation lines of insurance. As part of our charter and
pursuant to our discussion on Friday, August 22, 2025, Alliant proposes risk services listed below
for the 2025-26 policy year with the following parameters.

e Alliant Risk Consulting (ARC) will provide up to ninety billable hours of risk consulting
services. Billable hours include preparation, site visits, reports, and document
development.

e ARC rate is $250 per hour. Travel expenses are included in the rate.

e Fees to the City will not exceed $20,000.

Billable and non-billable services include but are not limited to the following outlined services.

Non-Billable Services

Initial Risk Management Assessment

Loss Analysis for Purposes of the Assessment

Risk and Safety Management Document Assessment/Review
Organization Review

Stakeholder Interviews

Initial Hazard Assessments

Gap Assessment (Cal/OSHA Compliance)

Collaborative Risk Improvement Strategy

e Risk Management Center

e \Webinars, Newsletters, Alerts and Research for Technical Matters
e Fire Protection Plan Reviews

e Property Loss Control Surveys on Selected Properties
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Billable Services

e Implement the Risk Improvement Strategy

e Develop Metrics and Goals

e Create Dashboard

e Facility Assessments

e Employee Training

e Safety/Risk Management Program Creation and/or Enhancement
e Policy Enhancements

e Ergonomic Services

e Fleet Safety & Management

Industrial Hygiene Services (Hourly rate may differ, equipment rental and lab fees will apply).



